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SARAH VERITY

Business Delivery Leader | Project - Program Manager | Agile Enabler | Change Agent
CPPP MAIPM. AGIA. CPO. CSM. CAL. MAITD. MASC

MY PROFILE

|

A Business Delivery Leader with over 15 years' experience across
public and private sectors—including finance, insurance, telco,
government, and corporate environments. | thrive in
transformation programs and love helping businesses deliver

meaningful change through structured, value-driven execution.

I'm certified in project management, agile methodologies, business
management and practice human-centred design, where | bring a
constructive mix of contemporary and traditional delivery
methods to the table. I'm particularly passionate about business-
led initiatives enabled by technology, and | approach every
challenge with a strong dose of curiosity, pragmatism, and a
customer-focused approach.

I'm open to new clients and contract opportunities that leverage

my delivery capabilities and strategic thinking.

MY CONTACTS

|
e +612 8000 5462
@ sarah@sarahverity.me

QUALIFICATIONS

|
Diploma Project Management, Australian Institute of
Management

Diploma, Leadership and Management, OTEN TAFE NSW
Diploma, Business and Marketing, OTEN TAFE NSW

Environmental Social Governance (ESG), AQF 8, Governance
Academy, Governance Institute of Australia

Strategy and Culture, AQF 8, Governance Academy,
Governance Institute of Australia

Prince2 Foundation; Prince2 Agile Practitioner Certificate,
AXELOS

Certified Scrum Master (CSM), Scrum Alliance

Certified Product Owner (CPO), Scrum Alliance

Certified Agile Leader 1 (CAL 1), Scrum Alliance

Certified SAFe 6 Agilist - Leading with Agile

B.App A. Design. CoFA UNSW

icare

Insurance and Care NSW

MY KEY SKILLS

Project and Program Management Delivery Leader
Product Management with Agile

Certified Trainer

User Story Workshopping

Senior Leader Enablement

Business Technology delivery

Risk and Governance practitioner

WHAT PEOPLE SAY...

|
"Sarah demonstrates exceptional communication skills, keeping all

stakeholders engaged and informed."

“..She is well admired for her deep people connection skills; and many of us
have been gifted with the benefits of Sarah proactively establishing positive
networks between people to get the job done; resulting in the sort of modern

collaboration that makes workplaces great.”

“.... | can confidently say that she is an exceptional Program Manager. Her
ability to lead complex projects from inception to successful completion,
within a complex environment that has multiple senior stakeholders, is
impressive. Sarah's leadership and collaboration style with stakeholders, team
members and peers, was pivotal in driving successful project

implementations.”

"I highly recommend Sarah......she managed and supported the delivery of a

complex project, making it look very easy and structured"
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